Club Health Assessment for District 323A2 through January 2016

Status Membership Reports LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
125189 Badlapur City 06/17/2015 Active 23 1 0 1 4.55% 0 0 2 N/R
126303 Bhiwandi Central 12/03/2015 Newly 20 20 0 20 100.00% 0 1 T N/R
Chartered
123504 Bhiwandi United 10/30/2014 Active 25 0 0 0 0.00% 25 0 2 S,T.M 0
122464 Chembur lcon 06/13/2014 Active 94 59 4 55 141.03% 38 1 0 T 0
123054 Chembur Pride 09/02/2014 Active(2) 9 1 10 -9 -50.00% 22 1 0 2 2
123812 Mumbai Silver Oak 12/17/2014 Active 30 3 0 3 11.11% 22 0 2 T 0
123856 Navi Mumbai Belapur 12/26/2014 Active(2) 20 0 0 0 0.00% 20 0 2 P,T N/R
122220 Navi Mumbai Champions 05/16/2014 Active 51 2 17 -15 -22.73% 61 1 0 0
124421 Thane Diamonds 03/13/2015 Active 20 0 0 0 0.00% 0 1 2 1
121853 Thane West 04/11/2014 Active 43 20 1 19 79.17% 29 1 0 0
Clubs more than two years old
20433 ALIBAG 05/30/1974 Active 49 2 4 2 -3.92% 46 2 0 N 5
120180 Alibag Chaul Revdanda 08/19/2013 Active(2) 10 3 13 -10 -50.00% 20 2 0 T N/R
111328 ALIBAG MANDWA 06/09/2011 Active 28 7 3 4 16.67% 24 4 0 P,T.M 1
117117 ALIBAG POYNAD 06/08/2012 Active 24 2 1 1 4.35% 23 1 0 2 N S,TM 0
26120 AMBERNATH 06/22/1966 Active 27 0 3 -3 -10.00% 30 3 1 N S.M 1 $667.01
CEP Completed (3/15/2014) CEP Lite
26122 BHIWANDI 04/06/1963 Active 39 0 0 0 0.00% 41 0 N 18
50990 BOMBAY AMAR MAHAL 10/11/1990 Active(1) 9 0 0 0 0.00% 7 0 2 M 24+
61334 BOMBAY CHEMBUR GOLD 12/07/1998 Active 20 0 0 0 0.00% 17 0 N T N/R
35869 BOMBAY CHEMBUR NORTH 06/26/1978 Active 8 0 0 0 0.00% 6 0 6 N ST 24+ $19.61
36843 BOMBAY CHEMBUR WEST 03/26/1979 Active 41 8 3 5 13.89% 36 16 0 N T 1
48635 BOMBAY GOVANDI 05/25/1988 Active 80 7 1 6 8.11% 76 2 0 N ST 0
CEP Completed (11/24/2013) CEP Lite
52078 BOMBAY HILL TOP 10/10/1991 Active 51 12 2 10 24.39% 41 1 0 N 0
52169 BOMBAY JAGDUSHA HILLS 11/15/1991 Active 29 0 0 0 0.00% 28 0 N P, T 24+
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29686 BOMBAY KALWE 07/15/1974 Active 30 3 0 3 11.11% 31 0 2 N 0
56343 BOMBAY KANJUR MARG 12/28/1994 Active 62 10 0 10 19.23% 52 0 N T 1
CEP Completed (4/12/2014) CEP Pro
26136 BOMBAY KURLA 09/26/1964 Active 37 0 3 -3 -7.50% 42 6 0 N P,T,M 2
52557 BOMBAY LAKESIDE 02/19/1992 Active 70 11 3 8 12.90% 68 9 0 N T 1
50225 BOMBAY MAHUL 02/22/1990 Active 6 0 0 0 0.00% 6 0 N P,T 1
26139 BOMBAY MULUND 01/31/1964 Active 251 32 32 0 0.00% 236 6 0 N 1
28076 BOMBAY NEW BOMBAY 02/26/1974 Active 110 8 0 8 7.84% 110 0 N S 3 $4999.86
Zéikgompleted (12/28/2013) CEP Pro
53933 BOMBAY SARVODAYA 12/28/1992 Active 49 8 0 8 19.51% 37 0 N 0
NAGAR
57522 BOMBAY SCIENCE CITY 11/29/1995 Active 31 3 1 2 6.90% 16 1 0 N T 0
50164 BOMBAY UP TOWN 02/06/1990 Active 97 12 9 3 3.19% 94 6 0 N M 0
CEP Completed (12/29/2013) CEP Pro
33780 BOMBAY VIDYAVIHAR 04/28/1977 Active 53 6 2 4 8.16% 51 1 0 N 0
53846 BOMBAY WEST COAST 11/24/1992 Active 42 5 0 5 13.51% 37 0 N S,T.M 6
26153 CHEMBUR 06/28/1959 Active 68 11 3 8 13.33% 62 2 0 N M 2
118227 CHEMBUR CROWN 11/01/2012 Active 20 9 2 7 53.85% 15 2 0 N 0
111051 CHEMBUR DIAMONDS 05/13/2011 Active 87 16 8 8 10.13% 84 2 0 N M 0
CEP Completed (12/27/2013) CEP Pro
104614 DOMBIVALI 02/02/2009 Active 49 2 3 -1 -2.00% 50 5 0 N 2
26157 GHATKOPAR 03/15/1958 Active 109 13 8 5 4.81% 109 4 0 R 0 $1000.00
117257 GHATKOPAR PRIDE 06/21/2012 Active(1) 18 1 0 1 5.88% 16 0 N T N/R $1000.00
26159 KALYAN 02/27/1958 Active 82 5 3 2 2.50% 78 2 0 2 N 1
CEP Completed (2/10/2015) CEP Pro
37198 KARJAT 05/23/1979 | Cancelled(8") 0 0 47 47 100.00% 49 10 1 1 None N 20
58162 KHARGHAR 04/15/1996 Active(3) 30 0 1 1 -3.23% 31 3 1 N 1 $1000.00
26161 KHOPOLI 07/07/1971 Active 63 5 0 5 8.62% 60 0 N ™ 0
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30033 MAHAD 12/10/1974 Active 24 0 1 -1 -4.00% 25 11 0 N ™ 0
26165 MANKHURD 04/17/1973 Active 46 6 0 6 15.00% 43 0 N T 0 $1000.00
106631 MULUND ROYALS 09/22/2009 Cancelled(6*) 0 0 7 -7 -100.00% 16 5 5 1 None N 24+
88905 MUMBAI GHATKOPAR 06/28/2005 Active 32 2 0 2 6.67% 28 0 N S 0
GALAXY
CEP Completed (12/20/2013) CEP Pro
120065 Mumbai Kurla East 07/30/2013 Cancelled(8*) 0 0 10 -10 -100.00% 16 2 1 None 9
60993 MUMBAI MAJESTIC MULUND 06/28/1998 Active 20 0 0 0 0.00% 20 0 N P 1
111696 MUMBAI SUNSHINE 07/25/2011 Active 30 15 7 8 36.36% 23 3 0 N 0
PLATINUM
56196 NAGOTHANE 10/26/1994 Active(1) 28 0 0 0 0.00% 35 0 2 N ™ 5
CEP Completed (11/15/2013) CEP Pro
111313 NAVI MUMBAI AIROLI UNITED 06/09/2011 Active 40 3 0 3 8.11% 38 0 N 0
58237 NAVI MUMBAI APMC 05/07/1996 Active 22 4 7 3 -12.00% 24 1 0 2 R 1
77693 NAVI MUMBAI DIAMONDS 10/07/2003 Active 27 5 0 5 22.73% 22 0 N P.M 1 $1000.00
61097 NAVI MUMBAIN R | 08/24/1998 Active 49 2 1 1 2.08% 45 1 0 N T 1
117092 NAVI MUMBAI NERUL 06/05/2012 Active 17 0 0 0 0.00% 17 0 N 0
CLASSIC
101457 NAVI MUMBAI PALM BEACH 03/12/2008 Active 34 4 0 4 13.33% 37 0 N 0 $1000.00
OCEANIC
62723 NAVI MUMBAI SANPADA 01/18/2000 Active(2) 8 0 0 0 0.00% 8 0 2 T 24+
107461 NAVI MUMBAI SPICES 02/10/2010 Active 40 7 4 3 8.11% 33 6 0 N 0
47011 NERUL 03/03/1987 Active 45 2 0 2 4.65% 43 0 N T 0
50105 NEW BOMBAY AIROLI 01/05/1990 Active 37 3 2 1 2.78% 39 5 0 N 0
CEP Completed (3/15/2014) CEP Pro
45830 NEW BOMBAY CBD 02/05/1986 Active 28 6 5 1 3.70% 25 5 0 N 1 $500.00
52061 NEW BOMBAY 10/03/1991 Active 42 3 5 -2 -4.55% 41 8 0 N ™ 0
KOPERKHAIRNE
51252 NEW BOMBAY TURBHE 01/22/1991 Active 47 1 7 -6 -11.32% 54 6 0 N 0
CEP Completed (10/27/2013) CEP Lite
96690 NEW MUMBAI KAMOTHE 03/21/2006 Active 21 1 20 -19 -47.50% 30 3 0 N M 2
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68855 NEW PANVEL 05/22/2003 Active(1) 31 2 2 0 0.00% 31 3 0 N P 0
44127 NEW PANVEL STEEL TOWN 06/20/1984 Active 48 2 3 -1 -2.04% 47 3 0 N 1
26167 PANVEL 01/09/1965 Active 38 1 0 1 2.70% 36 0 N 4
117260 POWAI 06/21/2012 Active(1) 32 1 1 0 0.00% 30 2 0 N 0
30999 ROHA 06/20/1975 Active 22 0 4 -4 -15.38% 26 20 0 N M 1
38222 SHAHAPUR 03/06/1980 Active 38 0 0 0 0.00% 38 1 N 24
26169 THANE 12/03/1958 Active(1) 26 3 4 1 -3.70% 27 9 0 N 0
120621 Thane Central 10/30/2013 Active(1) 16 5 1 4 33.33% 12 1 0 P 0
56715 THANE KAUSA 03/28/1995 Active(1) 21 0 1 1 -4.55% 21 20 0 N PS,T 0
47634 THANE KOPRI 06/28/1987 Active 68 5 1 4 6.25% 60 1 0 N 0 $2000.00
CEP Completed (1/31/2015) CEP Pro
87795 THANE LAKE CITY 04/14/2005 Active 17 0 0 0 0.00% 17 0 3 N T 24+
51015 THANE NORTH 10/18/1990 Active 107 12 5 7 7.00% 106 3 0 N 2 $2000.00
CEP Completed (12/26/2013) CEP Pro
107995 ULHASNAGAR 04/07/2010 Active 21 1 5 -4 -16.00% 25 4 0 2 R 0
59537 UPVAN THANE 05/13/1997 Active 12 3 4 -1 -7.69% 16 3 0 2 N 6
CEP Completed (2/28/2014) CEP Pro
26171 URAN 01/09/1973 Active(1) 32 5 0 5 18.52% 26 0 N P 1
78451 WADA ARTS AND 03/02/2004 Active(2) 27 0 0 0 0.00% 27 0 N S,T.M N/R
COMMERCE COLLEGE

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
111580 CHEMBUR ELITE 06/30/2011 Cancelled(7%) 05/31/2015
116575 NAVI MUMBAI VISIONARY 04/17/2012 Cancelled(6*) 11/30/2014
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
80 1 3 -2 3,307 411 294 117 3.67% 3,153 4 14% 0% 0% 13% 0 0% 3 17 64 33%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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